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1 INTRODUCTION

Empresa Portuaria Austral (EPAustral) is a Chilean public company under the authority of the Treasury, 
responsible for managing, operating, developing, and maintaining the ports of the Magallanes Region and 
Chilean Antarctica. As part of its institutional mission, EPAustral has promoted the program "Improvement of 
the Port System to Boost the Development of Magallanes and Chilean Antarctica, 2023-2028," whose main 
objective is to improve public port infrastructure in order to optimize regional competitiveness in strategic 
areas such as the cruise industry and logistics services associated with Antarctic programs.–2028," whose 
main objective is to improve public port infrastructure in order to optimize regional competitiveness in 
strategic areas such as the cruise industry, logistics services associated with Antarctic programs, maritime 
territorial connectivity (both intra- and extra-regional), efficiency in general cargo transfer, and enabling 
infrastructure for the installation of the green hydrogen industry.

This program includes the project to expand the capacity of the Mardones Terminal, located in Bahía 
Catalina, in the municipality of Punta Arenas, Magallanes and Chilean Antarctica Region. This terminal, built 
in 1995, is a key piece of infrastructure for the region, mainly used for loading and unloading bulky goods. Its 
configuration includes an L-shaped pier, a 24-hectare support area, 5,590 m² of warehouses, and a 35,108 m² 
paved esplanade. Currently, the Mardones Terminal mainly serves container ships and fishing vessels, playing 
a fundamental role in logistics operations a n d  economic development in the southernmost part of the 
country.
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Figure 1: General political and administrative location of the project
Source: Own elaboration

Figure 2: Distribution of the Port of José de Los Santos Mardones
Source: Own elaboration
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This project is part of a financing request submitted to the Inter-American Development Bank (IDB). In this 
context, the IDB is evaluating the possibility of granting a loan to the Chilean government to support the 
construction of the aforementioned project. To move forward with this process, the Bank requires that the 
Environmental and Social Policy Framework (ESPF) be applied to the project, which establishes requirements 
designed to ensure that the initiative prioritizes respect for human rights and promotes transparency in the 
management of environmental and social risks. It also encourages the establishment of strong and 
constructive relationships between the borrower and stakeholders, with the aim of building trust and 
promoting long-term collaboration.

In this regard, this Stakeholder Participation Plan (SPP) meets the requirements established in the MPAS, 
particularly Environmental and Social Performance Standard 10: Stakeholder Participation and 
Disclosure of Information. This plan is designed to ensure adequate stakeholder participation, 
implemented under principles of transparency, inclusion, access to information, and constructive dialogue, as 
well as through appropriate and culturally relevant consultation processes.

The scope of this document is the methodological design of the participation process, which may be 
supplemented once approved and after the consultation has been implemented.
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2 OBJECTIVE OF THE PLAN PARTICIPATION
PARTICIPATION PARTICIPATION
STAKEHOLDERS (PPPI)

This document, entitled "Stakeholder Participation Plan (SPP)," has been prepared in compliance with 
Environmental and Social Performance Standard No. 10 (ESPS 10) "Stakeholder Participation and Disclosure 
of Information" of the Inter-American Development Bank (IDB).

This standard establishes the fundamental guidelines for promoting informed, inclusive, and transparent 
stakeholder participation throughout all stages of an IDB-financed project. In particular, NDAS 10 
provides for the implementation of three complementary mechanisms—participation, information 
disclosure, and attention to complaints and claims—designed to ensure an active and inclusive role for 
stakeholders in the design, execution, monitoring, and evaluation of projects.

Likewise, NDAS 10 emphasizes the importance of strengthening open and continuous dialogue between 
the Borrower and stakeholders in order to promote environmental and social sustainability, increase 
acceptance of and ownership of the project, and gather meaningful input that contributes to its proper 
planning and implementation.

In this context, the overall objective of this PPPI is to define a structured program of participation and 
consultation with stakeholders, including mechanisms for the timely and accessible dissemination of public 
information, as well as effective channels for submitting comments, concerns, or complaints related to the 
project.

The PPPI describes the ways in which Empresa Portuaria Austral (EPAustral) will establish communication and 
relationships with different stakeholders, ensuring the participation of representative actors from the 
territory. It also places special emphasis on methods designed to involve vulnerable groups or those at risk of 
exclusion, ensuring that all sectors of the community have the opportunity to be heard and considered in the 
decision-making process.
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3 LEGAL FRAMEWORK

Citizen participation is a right recognized by the Chilean State. The revised regulations establish that everyone 
has the right to access public information, make observations, and receive well-founded responses, 
especially in the context of environmental and social licensing. Below is a table listing the basic 
regulations related to citizen participation and access to information processes. It also includes 
regulations that promote equity and inclusion of the various social groups related to the project.

Table 1 - National Regulatory Framework on Citizen Participation

Regulations Description

Political Constitution of 
the Republic of Chile

The Political Constitution establishes that it is the duty of the State to ensure the right of 
individuals to participate on equal terms in national life and states that the acts and 
resolutions of State bodies are public, as
as the grounds for them and the procedures used.

Law No. 19,300 - Law
on General Environmental 
Principles

Establishes the duty of the State to facilitate citizen participation in environmental 
matters, allow access to environmental information, and promote educational 
campaigns for the protection of the environment.

The Regulation establishes the provisions governing the Environmental Impact 
Assessment System and Community Participation in the Environmental Impact 
Assessment process, in accordance with the provisions of Law No. 19,300 on General 
Environmental Principles, and therefore also develops guidelines for participation in 
environmental matters.

Article 82. Objectives of participation: Citizen participation includes the rights to access 
and review the physical or electronic file of the assessment, make comments, and obtain 
a reasoned response to them.

Decree 40 Approves 
Regulations of 
the Environmental 
Impact Assessment 
System

Article 94.- Right to participation: Individuals may review the contents of the 
Environmental Impact Statement and the accompanying documents, without prejudice 
to the provisions of Article 22 of these Regulations, at any stage of the proceedings. (...)" 
The same applies in the case of Environmental Impact Studies, as indicated in Article 89; 
however, we must comply with the deadlines set out in other articles of the regulations, 
such as Article 90, in order to make
observations.
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This law regulates the principle of transparency in public service, the right of access to 
information held by State Administration bodies, the procedures for exercising and 
protecting this right, and the exceptions to the disclosure of information.

Law 20.285 - On Accessto
public 

information

Article 10 states that everyone has the right to request and receive
information from any State administrative body, in the manner and under the conditions 
established by this law.

General Instruction No.
10 on

the 
Administrative Procedure

for
Access to the
Information

This document covers the stages of the procedure for accessing information and 
establishes the obligation to support persons with disabilities and to provide forms in 
other languages.

Article 1. All persons have the right to freely associate for the pursuit of lawful ends. This 
right includes the power to create associations that express the diversity of social 
interests and cultural identities

 .

Article 2. It is the duty of the State to promote and support associative initiatives of
civil society

Law 20.500 – Law on 
Associations

and 
citizen participation in

public 
administration

Article 32. The State recognizes the right of individuals to participate in its
policies, plans, programs, and actions.

Law 19,253 - Indigenous 
Law. Establishes rules

on 
the protection, 
promotion, and 
development of 
indigenous peoples and 
creates the National 
Indigenous Development 
Corporation.

The State recognizes that the indigenous peoples of Chile are the descendants of the 
human groups that have existed in the national territory since pre-Columbian times, who 
preserve their own ethnic and cultural expressions, with the land being the main 
foundation of their existence and culture. In this regard, the aforementioned law 
establishes guidelines for protecting and promoting the development of indigenous 
peoples, their cultures, families, and communities, adopting appropriate measures for 
these purposes and protecting indigenous lands, ensuring their proper exploitation and 
ecological balance, and p r o m o t i n g  their expansion. It also creates the National 
Indigenous Development Corporation a n d  an Indigenous Development Fund 
( CONADI).

Supreme Decree No. 66 
Regulation that

regulates
the

Procedure      
nd Indigenous 
Consultation Procedure,
Ministry of 
Social Development -   
Convention 169   of   
the
ILO

The purpose of these regulations is to implement the exercise of the right of consultation 
of indigenous peoples, which is carried out through the procedure established in this 
instrument by the bodies indicated in Article 4 of these regulations, in accordance with 
Article 6(1)(a) and (2) of Convention No. 169 of the International Labor Organization, 
promulgated by Supreme Decree No. 236 of 2008 of the Ministry of Foreign Affairs, the 
international treaties ratified by Chile that deal with this matter a n d  are currently in 
force,  and in accordance w i t h  the
Political Constitution of the Republic of Chile.
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Article 1.- This law grants legal recognition to the Chilean Afro-descendant tribal people 
and their cultural identity, language, historical tradition,

 culture, institutions, and worldview.

Law No. 21,151 -
Grants legal recognition to 
the Chilean Afro-
descendant tribal people. Article 5.- The Chilean people of African descent referred to in Article 2 of this law have 

the right to be consulted through Convention No. 169 of the International Labor 
Organization on Indigenous and Tribal Peoples in Independent Countries, whenever 
legislative or administrative measures are envisaged that may directly affect them.
that may directly affect them.

OF.   ORD.   D.E.   No.
161116 Instructions on

th
e
implementation of the 
consultation process with 
indigenous peoples in 
accordance with      
ILO Convention 169

Establishes the mechanism for consultation processes with indigenous peoples 
within the Environmental Impact Assessment System.

This Agreement was adopted on March 4, 2018, in Escazú, Costa Rica, and aims to ensure 
the full and effective implementation in Latin America and the Caribbean of the rights of 
access to environmental information, public participation in environmental decision-
making processes, and access to justice in environmental matters, as well as the creation 
and strengthening of capacities and cooperation, contributing to the protection of the 
right of every person, of present and future generations, to live in a healthy environment 
and to sustainable development. It entered into force on April 22, 2021.

Chile ratified this agreement in June 2022 and has been a State Party to the treaty since 
September 2022. In doing so, Chile demonstrates its commitment to ensuring the full 
and effective implementation of the rights of access to environmental information, 
public participation in environmental decision-making processes, and access to justice in 
environmental matters.

Regional Agreement
on Access 

to Information,
Public 

Participation, and Access 
to Justice in

Environm
ental
Environmental in 
Latin America and the 
Caribbean (Escazú 
Agreement)

Article 7. On "Public participation in environmental decision-making processes," it states 
that each State Party must ensure that public participation is possible from the initial 
stages of the decision-making process, so that public comments are duly considered and 
contribute to those processes.

Protocol for
the 

defense of persons

The objective of this protocol is to protect human rights defenders, in order to 
ensure that they can carry out their activities of promoting and defending human 
rights in an environment
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defenders
de

fenders

safe and favorable in Chile. The Chilean government recognizes this obligation to protect, 
which derives from several international treaties, including the Escazú Agreement.

   Law No.   20.422   
-
Equality of
Opportunities

and 
Social Inclusion of Persons

wit
h Disabilities

The purpose of this law is to ensure the right to equal opportunities and social inclusion 
for persons with disabilities. It establishes that equal opportunities for persons with 
disabilities means the absence of discrimination on the basis of disability, as well as the 
adoption of positive action measures aimed at preventing or compensating for the 
disadvantages they face in participating fully in political, educational, labor, economic, 
cultural, and social life. It also establishes universal accessibility in infrastructure and 
services, guarantees inclusive education, and promotes labor inclusion through 
incentives f o r  employers. It ensures access t o  services for
health and rehabilitation, and promotes participation in public life.

Law No. 20,609 -
Establishes Measures 
against

Discrimin
ation
Discrimination

The fundamental objective of this law is to establish a judicial mechanism that allows for 
the effective restoration of the rule of law whenever an act of arbitrary discrimination is 
committed. Discrimination is considered arbitrary when it is based on grounds such as 
race or ethnicity, nationality, socioeconomic status, language, ideology or political 
opinion, religion or belief, union membership or participation in trade unions or lack 
thereof, sex, sexual orientation, gender identity, marital status, age, filiation, personal 
appearance, and illness or disability. It promotes equal treatment and non-discrimination 
in areas such as employment, education, and health, and strengthens
the action of state entities in promoting inclusion and equity.

Law No. 20,820 - Creates 
the Ministry of Women 
and Gender Equality (and 
amends legal provisions)

This law creates the Ministry of Women and Gender Equality, responsible for designing, 
coordinating, and evaluating policies, plans, and programs aimed at promoting gender 
equality, equal rights, and seeking the elimination of all forms of arbitrary discrimination 
against women. This law also establishes the objectives and functions of the Ministry of 
Women and Gender Equality and presents the amendments to Law No.
19,023 on the National Women's Service, with the aim of guaranteeing women's access 
to economic and political resources in order to achieve equality between the sexes.

Law No. 19,611 – Law
on Legal Equality between 
Women and Men

Amends the Political Constitution of the Republic of Chile by replacing the expression 
"Men" with "People" in Article 1 and adds that "Men and women are equal before the 
law" ... in Article 19, paragraph 2, thus promoting inclusive language and gender equality.
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    Law No. 21,545    
-
Establishes

the 
Promotion of Inclusion, 
Comprehensive Care, and 
Protection of the Rights of 
Persons

wit
h Autism Spectrum 
Disorder in the Social, 
Health, and Educational 
Spheres

The purpose of this Law is to ensure the right to equal opportunities and social 
inclusion for people with Autism Spectrum Disorder (ASD) in Chile. It establishes 
measures to eliminate discrimination and promotes a comprehensive approach that 
encompasses social, health, and educational spheres. In addition, it promotes 
principles such as gender perspective, dignified treatment, participation, and social 
dialogue.   The State shall ensure that these individuals enjoy and exercise their 
rights on an equal basis with others. In particular, it shall ensure their social and 
educational inclusion, with the aim of reducing and eliminating   the   barriers   to   
learning,   participation, and socialization. Likewise, this Law promotes public 
awareness and consciousness on this subject.
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4 IDENTIFICATION AND ANALYSIS OF STAKEHOLDERS

Stakeholders are those "persons who have an interest; who may be affected; or who may be interested in the 
Project." Stakeholders can be grouped into: (i) project-affected parties, who are "individuals, groups, or 
local communities that may be affected by the Project, positively or negatively, directly or indirectly," 

particularly "those who are directly affected, including those most disadvantaged or vulnerable"; and (ii) other 
stakeholders, who are "general actors who may influence the results of the Project because of their 

knowledge of the affected communities or their political influence." (1)

Thus, stakeholders are defined as individuals, groups, or other entities that: i) are impacted, or are highly 
likely to be impacted, directly or indirectly, positively or negatively, by the Project (hereinafter "affected 
parties"); and ii) may have an interest in the Project ("other stakeholders"). This includes individuals or 
groups whose interests may be affected by the Project a n d  who have the potential to influence the Project's 
outcomes in some way.

%0.1 Methodology

1. Delimitation of the study area

To draw up the stakeholder map, a study area was defined corresponding to the human settlements near the 
Mardones Terminal, located in the municipality of Punta Arenas, Magallanes and Chilean Antarctica Region. 
Specifically, the criteria used were the boundaries used by the census to divide the territories, which in this 
case are limited to census areas 1  ( Census District 1  – subzone 2 ) a n d  census area 4  ( Census District 1 ), 
according to the census division of the National Institute of Statistics ( INE, 2017).

This delimitation incorporates both the urban sector where the port terminal is located and the   
surrounding residential areas   , commercial areas   ,   , and   institutional areas   ,   , which   could   
experience

1       https://blogs.iadb.org/sostenibilidad/es/consultas-publicas-fomentar-una-percepcion-positiva-y-preservar-el-valor-
social/#:~:text=Conocer%20las%20partes%20interesadas%20del,e%20inter%C3%A9s%20por%20el%20proyecto.

https://blogs.iadb.org/sostenibilidad/es/consultas-publicas-fomentar-una-percepcion-positiva-y-preservar-el-valor-social/#%3A~%3Atext%3DConocer%20las%20partes%20interesadas%20del%2Ce%20inter%C3%A9s%20por%20el%20proyecto
https://blogs.iadb.org/sostenibilidad/es/consultas-publicas-fomentar-una-percepcion-positiva-y-preservar-el-valor-social/#%3A~%3Atext%3DConocer%20las%20partes%20interesadas%20del%2Ce%20inter%C3%A9s%20por%20el%20proyecto
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direct or indirect influence of the project. Variables such as physical proximity to the works and possible 
impact from changes in traffic flow were considered.

Below is a reference map of the study area, showing the location of the Mardones Terminal and the area 
studied for the purposes of this document. This map provides territorial guidance that allows for the 
spatial contextualization of the identified actors and an understanding of their relationship with the 
project's area of intervention. The study area is shown below:

Figure 3: Study area for the mapping and characterization of actors
Source: Prepared by the authors based on census data
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2. Information gathering: Desk research and field visit

In a second stage, secondary information was collected, which was then verified and supplemented with a 
field visit.

During the visit, interviews were conducted with the EPAustral team and tours were made of the study 
area, which allowed information to be obtained through direct observation of the territory and human 
settlements in the vicinity of the Mardones Terminal.

This work made it possible to identify new additional actors not initially registered by secondary sources, as 
well as to confirm the presence of those previously recognized.

%0.2 Identification of stakeholders

As a result, this Stakeholder Map presents a list of the main stakeholders in this project, grouped into 
different categories according to their role and activity in the territory:

%0.2.1 Local community: Human settlements and neighborhoods

The analysis of human groups considers the distribution of the resident population in the surrounding area. 
Identifying these sectors provides an understanding of the demographic structure, land use dynamics, and 
the social groups that may be most exposed to the impacts or benefits associated with the port expansion. 
This characterization is based on census information and territorial observation, with the aim of recognizing 
patterns of occupation, density, and proximity to the terminal's operational areas.

Table 1: Local community: Human settlements and neighborhoods

Human groups

Name Description
Villa Las Nieves Villa Las Nieves is a predominantly residential neighborhood with the 

characteristics of a small urban settlement. It has a range of services typical of 
an urbanized area, as well as various types of businesses such as
stores, a temple, gas stations, a kindergarten, among others.

Alto Bulnes The Alto Bulnes housing complex, which covers an area of approximately 1.3 
km², also makes use of the services located in
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the vicinity of Villa Las Nieves, as well as some warehouses and small 
businesses located within its boundaries.

Villa El Golf It is characterized as a residential neighborhood of detached single-family 
homes, with an approximate area of 10.8 hectares, located in the southern 
portion of the census area, between the grounds of the University of 
Magallanes and the intersection of Av. Costanera
del Estrecho de Magallanes and Comodoro Arturo Merino Benítez streets.

Villa Torres del Paine It is a neighborhood of detached and semi-detached single-family homes, 
covering an area of approximately 4.2 hectares, located
between the Punta Arenas Free Trade Zone and the FACH Air Base

FACH Population Population associated with the Bahía Catalina Air Base of the Chilean Air 
Force (FACH), where technical personnel reside and which is characterized by 
its location within the military facilities. It was created in 1935, after the 
Chilean Navy ceded these lands, which
which covers an area of approximately 20 hectares.

Photograph 1: View of Villa El Golf, Study Area

%0.2.2 Health facilities

The health facilities identified in the study area represent critical points of public and private care relevant 
to the management of the well-being and health of the local population.
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Table 2 Health facilities

Healthcare facilities

Institution/Organization Description
Doctor Lautaro Navarro Avaria 
Clinical Hospital

Highly complex public health facility that meets the specialized care 
requirements of the entire Magallanes Region and Chilean 
Antarctica. Although the hospital was originally inaugurated as the 
Hospital de la Caridad in 1906, the substantial leap in terms of 
human resources, infrastructure, and modernization took place on 
October 4, 2011, when it became a high-complexity health center. It 
currently has a total built area of 44,277.84 m², located on a 6.4-
hectare site at Avenida Los Flamencos No. 01364, approximately 4 
kilometers from the center    of    the    city    of    
Punta    Arenas. The hospital is located approximately 2 
kilometers away in a straight line and 3 .5 kilometers by road
from the port's vehicle entrance and exit point.

IMET Clinic The IMET Clinic in Punta Arenas offers outpatient health services, 
specializing in imaging services with a 3 Tesla MRI scanner and 
state-of-the-art technologies for accurate diagnosis. It also has an 
emergency service for low- and medium-complexity care, minor 
surgery wards, and a comprehensive physical therapy unit, all 
focused on quality, efficiency, and the well-being
of patients in the Magallanes Region.
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Photo 2: View of Doctor Lautaro Navarro Avaría Clinical Hospital, Study area

%0.2.3 Territorial social organizations

Local social organizations—such as neighborhood associations and formal community groups—are key 
players in local dialogue and participation processes.

Table 3 Local social organizations

Local social organizations

Name Description
Board of
Neighborhood 
Association 41 of 
Villa Las Nieves

The Villa Las Nieves Neighborhood Council 41, founded in March 1990, is the main 
social organization in the area and is made up of a leadership team consisting of a 
president, a secretary, a treasurer, and two directors. This Neighborhood Council 
has a fully equipped headquarters, which receives visits from medical specialists 
and craft workshop leaders, and is suitable for meetings and various activities 
carried out by the
organization.

Neighborhood de
Villa El Golf

JJVV, whose current legal status is inactive. It is a community organization of a 
territorial nature that has had legal status since July 11, 2000. Furthermore, this 
organization does not have a tax identification number, nor does it have a registered 
office or address associated with
the organization.
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Junta de
No. 5 Villa Torres 
del Paine

The Neighborhood Council No. 5 Villa Torres del Paine is located in the Villa Torres del 
Paine neighborhood. It was established on May 22, 1992, and is still active today, with 
tax ID number 75.114.100-9. According to information from the Municipality of Punta 
Arenas, this organization does not have a  headquarters, but it does have a registered 
address, which is Río
Baguales No. 20

%0.2.4 Educational establishments

Educational establishments, both public and private, are important spaces for social interaction, 
training, and community bonding.

Table No. 4 Educational establishments

Educational establishments

Institution/Organization Description
Kindergarten School

Villa Las Nieves
Villa Las Nieves Nursery School, located next to the school of the same 
name, is under the supervision of the National Board of Nursery Schools 
(JUNJI) and was founded in 2016. The establishment is located on a 
2,400 m2 plot of land,
        with 1,300 m2 of built space, which can accommodate up to 76 
children. The educational team consists of 4 educators, 11 early 
childhood education technicians (   ), 2 early childhood education 
assistants (   ), 3 food handlers (manipuladoras de alimentos), 2 service 
assistants (auxiliares de servicio), 1 administrative assistant (   de 
servicio), and 1 administrative assistant (   apoyo).
and 3 food handlers.

Villa Las Nieves School Established on March 31, 1992, it is located at Av. Los Generales 0530. 
This educational center is under public administration and was created 
to serve the local population, which at that time lacked a school. 
Originally, the school offered preschool education at the kindergarten 
level and co-educational basic education up to eighth grade. Starting in 
2000, the school implemented a full school day starting in third grade, 
and in 2003, it began to accept students with special educational needs, 
both permanent and temporary, through the Community Integration 
Project, currently known as the Integration Program. Likewise, a pre-
kindergarten was added, and the necessary facilities for that level were 
built. That same year, the school received environmental certification 
and obtained
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the distinction of academic excellence for the first time, a recognition it 
has maintained to date. The public educational institution has an 
enrollment of 593 students and describes itself as an inclusive school, 
with a management team, generalist teachers, specialist teachers, a 
multidisciplinary team, a psychosocial team, and teaching assistants. In 
addition, the school has 57 teachers, 29 assistants, and 6 teaching 
assistants.

University of Magallanes It is a public and state entity created in 1961 as the headquarters of the 
former Technical University of the State and is located at Av. Presidente 
Manuel Bulnes 01855, between Villa Los Apeninos and the Free Trade 
Zone. With an enrollment of more than 4,000 students, the university 
concentrates its educational offerings on its central campus, which 
houses the faculties of engineering, sciences, education and social 
sciences, health sciences, economics and law, the School of Medicine, 
the GAIA Antarctica Research Center,  a n d  other student and 
administrative facilities. This institution of higher education also has 
sports and cultural facilities, including the university gym, a rugby field, a 
library, and the Ernesto Livecic Auditorium. The latter hosts permanent 
workshops open to the Punta Arenas community, including cultural 
activities such as theater, choir, orchestra, and folklore, as well as 
various cultural events featuring local and national artists. The university 
has many internal organizations, such as sports clubs for different sports,
folklore groups, among others.

Nido Azul Preschool Preschool educational establishment offering a nursery and kindergarten. 
It is located inside the Bahía Catalina Air Base of the Chilean Air Force 
and serves the children of
armed forces personnel and police officers.
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Photo 3: View of the University of Magallanes, Study Area

%0.2.5 Workers' organizations

Through unions and federations, these groups channel labor demands, employment conditions, and concerns 
related to safety and modernization.

Table 5 Stakeholders - Workers' organizations

Workers' organizations

Institution/Organization Description
   Association   Trade Association Entrepreneurs linked to this shopping center are associated through 
the Punta Arenas Trade Association     Arenas     (Chamber   of Free Trade Zone Users or Free Trade 
Chamber.
Franca)

In the Southern Free Trade Zone, the workers of the Free Trade Zone 
management company are organized into a union called Sindicato de 
Trabajadores
Empresa Sociedad Rentas Inmobiliarias S.A.

Workers' Union. In relation to the José Santos Mardones Terminal, there is the Empresa Portuaria 
Austral Workers' Union of the Empresa Portuaria Austral (EPA) which represents both the workers at 
the Mardones dock,

such as those located at Pratt Pier
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%0.2.6 Private companies and commercial hubs

The area surrounding the Mardones Terminal is home to various private companies and economic activities 
related to maritime transport, cargo storage, logistics services, and local commerce.

Table No. 6 Private companies and commercial hubs

Private companies/Commercial hubs

Institution/Organization Description
Punta Arenas Free Trade Zone This is a commercial hub covering 53 hectares, with a 

shopping center or mall containing more than 100 
commercial premises, as well as vehicle sales areas, 
warehousing and cargo storage areas, and various food 
and entertainment services for visitors. This hub also 
includes groups of entrepreneurs, such as the Punta 
Arenas Free Trade Zone, who deposit, transform, and 
market goods with
tax and customs benefits.

ASMAR Magallanes ASMAR Magallanes is the southernmost shipyard in 
the world, located next to the project in the Strait of 
Magellan, Chile. It operates as an autonomous state-
owned company for ship repair, modernization, and 
construction. Its facilities include a marine rail, 
transfer lines, a dock, and large workshops, enabling 
it to service Navy ships and shipowners   civilians,   
both   domestic   and
international.

Shipping agencies and logistics operators Several shipping agencies operate in the vicinity of the 
Mardones Terminal, managing logistics coordination 
services, cargo and passenger embarkation and 
disembarkation, and port documentation processing. 
They play a key role in coordinating maritime operators, 
logistics companies, and port authorities. This group 
includes
the following   companies   :   Agunsa-   Ultramar
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Maritime Agency - Maritime Agencies Broom-
Naviera Navimag S.A. - Inchcape Shipping Service - 
Somarco LTDA - Transbordadora Austral Broom - 
Midstream Trader Agents - Shackleton's Way - 
SAAM - Ian Taylor Chile - Delta Marine Services 
Ltda - Atlantiss Ltda - Globalpesca S.A. - Renoval 
SPA - SSL Agents - Servicios Francisco Gonzalez
Mansilla Ltda

Green hydrogen industry As part of the development of the
green hydrogen industry in the Magallanes Region, 
various national and international companies have 
shown interest in using port infrastructure for the 
export and transport of supplies. The Mardones 
Terminal expansion project could become an enabling 
infrastructure for this new energy hub. The main 
companies in this sector are HIF Global and ENAP.

Fishing Industry Companies engaged in industrial deep-sea fishing use 
port facilities for unloading, vessel maintenance, and 
storage of marine products. The leading companies in 
the industry and in the region are Blumar Seafoods 
and those that are part of large business groups, such 
as the Alimar Group (Pesca Cisne, Concar, among 
others). Also noteworthy is the Magallanes Salmon 
Farmers Association
Salmon Farmers Association of Magallanes
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Photo 4: View of the Free Trade Zone, Study Area

%0.2.7 Non-governmental organizations (NGOs)

The non-governmental organizations present in the study area are related to wetlands and green 
hydrogen issues.

Table 7 Civil society and NGOs

NGO

Institution/Organization Description
Patagonia Ecological Association   Association composed of individuals from various

professions and trades, whose purpose is to support 
conservation activities by safeguarding places of interest. In the 
study area, it is notable for defending the Tres Puentes Wetland.

Sustainability A corporation legally constituted in Chile, with the legal status of a 
non-governmental organization, which advocates for human rights, 
sustainable development, and good socio-environmental 
governance at the local level. In the Magallanes region, they have 
advocated for the possible environmental impact
of green hydrogen.
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%0.2.8 Local and regional authorities

The group of authorities includes public bodies with direct or indirect powers over the development, 
regulation, and supervision of the project:

Table 8 Local and regional authorities

Local and regional authorities

Institution/Organization Description
City Hall / Municipality of 
Punta Arenas

Local authority responsible for local planning, municipal permits, 
citizen participation at the local level, and urban impact 
management. In port projects, the municipality usually 
intervenes in matters of traffic, land use (zoning plan), municipal 
permits, and social legitimacy before the community. The current 
mayor is Claudio
Radonich.

Community Development 
Department (DIDECO) of the 
Municipality of Punta Arenas

The Community Development Department (DIDECO) of the 
Municipality of Punta Arenas plays a fundamental role as an 
institutional link between the municipality and the organized 
community. Its work is aimed at strengthening citizen participation, 
promoting social development, and supporting the management of 
neighborhood councils (JJ.VV.) and other community organizations 
in the territory. In the context of the project, DIDECO acts as a 
coordinating channel and strategic collaborator to coordinate 
participation and dissemination, facilitating direct communication 
with the JJ.VV. in the area of influence. Through its support, it seeks 
to ensure that information about the project reaches local 
communities in a timely and transparent manner, promoting their 
active involvement in the consultation and feedback processes.
consultation and feedback.

Governor   Regional   and   Regional political leadership and coordination with the central government 
Regional Government (Governor   ; the Governor and the Regional Council (GORE) Regional / GORE)    
involved in   planning   regional,   prioritization   of

projects and access to financing/regions. Important for policy 
alignment and regional conflict management
regional
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Regional Regional Represents the executive branch at the regional level, ensuring the 
coordination of public services and the implementation of 
national policies. Participates in the supervision of strategic 
projects and in the coordination of public safety and order
during the execution stages of works.

Ministry of Transport
and 

Telecommunications

Entity responsible for planning and regulating maritime, port, and 
land transport. Within the framework of the project, it may be 
involved in coordinating logistics connectivity, road access, and 
maritime and river transport regulations.
river transport regulations.

Ministry of Finance Participates indirectly through the financial and budgetary control of 
the State, especially as this is a project linked to a public company 
and with potential international financing. It supervises aspects 
related to budget execution and the approval
of loan agreements

Port Works Directorate (DOP) — 
Ministry of Public Works (MOP)

Central body of the MOP that plans and approves public port works, 
provides technical criteria and studies on port infrastructure, and 
participates in coastal projects. Fundamental in technical feasibility 
and designs of
access/coastal defenses.

Maritime of Magallanes of 
Magallanes

Authority under the Chilean Navy, responsible for overseeing 
maritime and port operations, navigation safety, and aquatic 
pollution control. Participates in the evaluation of port 
maneuvers
and the issuance of maritime authorizations.

Commander and Chief of the 3rd 
Naval Zone

The Commander-in-Chief of the Third Naval Zone is the highest 
authority of the Chilean Navy in the Magallanes Region and Chilean 
Antarctica, with jurisdiction over maritime operations, port security, 
and coastal protection. His role is essential in coordinating and 
supervising activities related to maritime traffic and port 
management, especially in projects involving infrastructure or 
services in the Strait of Magellan area. Within the framework of the 
project, his participation is considered key to ensuring compliance 
with maritime safety regulations,
facilitating coordination with the Port Authorities, and evaluating
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possible impacts on navigation or naval logistics. In addition, 
their presence in consultation bodies ensures a technical and 
operational perspective on the use of maritime space and the 
coexistence of port, civil, and military activities. The Commander-in-
Chief of the Third Naval Zone is
Rear Admiral Jorge Castillo Fuentes

   , Regional 
Ministerial 

Secretary of 
the

Environ
ment

Environmen
t

Responsible for coordinating environmental policy

(Magallanes) and supporting environmental assessment processes
   projects.   Participate   in   the   review   technical   of   the
environmental management tools and in coordination with
other sectoral agencies in matters of oversight and
compliance.

%0.2.9 Human Groups - Indigenous Peoples

Although no groups, lands, or sites of cultural significance to indigenous peoples have been identified in 
the study area, the indigenous organizations present in the municipality of Punta Arenas are listed 
below:

The communities are listed below:

Table No. 9 Indigenous Organizations

Indigenous Community Address Date of
registration

Kawashkar Resident in Punta Arenas Punta Arenas 10-05-1994

Kawashkar Indigenous Community "Canoeros 
Australes"

Punta Arenas March 31, 
1999

Kawesqar Indigenous Community Patagonian 
Hunters

Pasaje 1 #3162, Villa Fresia 
Alessandri, Punta Arenas

July 11, 2005

Kawésqar Indigenous Community of Ancón Sin 
Salida

Patagona No. 3995 June 28, 2012

Atap Indigenous Community Pje. Apala No. 0547 07-02-2013



MP Report 950 – 2025

PPPI – “Expansion of capacity at the Mardones Terminal”

28 of 54

Yagan Lom Sapakúta Indigenous Community Pasaje Pueblo Yagan 141, Pobl. 
Pueblos Originarios

February 14, 
2015

Kawésqar Indigenous Community 
Nomadic Family Groups of the Sea

Mar Mediterráneo No. 907, Loteo Del 
Mar

08-08-2017

Kawésqar Indigenous Community Dawson Island Eusebio Lillo No. 1199 September 28, 
2017

Kawasqar Indigenous Community "Jetarkte" Teniente Serrano 1075 January 4, 
2021

Kawesqar Indigenous Community Canal Gabriel 
Valdez

Jose Miguel Carrera 1435, North 
Beach

February 10, 
2022

Kawesqar Indigenous Community Cenak Apala 
Southern Point

May 29, 1490, Southern Sector, 
location unknown

June 11, 2022

Mapuche Huilliche Rañintuleufu Indigenous 
Association

Patagona No. 3995, Punta Arenas, 
Punta Arenas

July 1, 2000

Mapuche Huilliche Huilli Rupe Indigenous 
Association

Not located, Punta Arenas July 22, 2000

Mapuche Huilliche Indigenous Association of 
Independent Workers Huilli Relmu

Capitan Guillermos 0770

Punta Arenas,

May 26, 2001

Mapuche Huilliche Indigenous Association 
Pukem

Not located, Punta Arenas August 10, 
2001

Kawashkar People Artisans Indigenous Association Not located, Punta Arenas August 23, 
2001

Mapuche Huilliche Pewu Antu Indigenous 
Association

Not located, Punta Arenas 08-07-2002

Futa Coyan Indigenous Association of Punta 
Arenas

Not located, Punta Arenas January 21, 
2003

Antilco Not located, Punta Arenas August 14, 
2003
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Waywen Indigenous Association of Agricultural 
Producers of Punta Arenas

Puerto Varas No. 1156, Punta 
Arenas

June 8, 2006

Reuquen Willi Lafken Indigenous Association of 
Punta Arenas

Not located, Urban May 12, 2008

Ñuke Ruka Urban Indigenous Association Not located Urban June 20, 2008

Ketrawe Mapu Indigenous Association MIRAFLORES 110

Punta Arenas

July 19, 2012

Weche Pepiukelen Indigenous Associat ion Pérez de Arce No. 21, Rio de La 
Mano

June 12, 2014

Aucapan Indigenous Association Andrés Bello No. 0116 Interior November 5, 
2015

Mochulla Folil Indigenous Association 278 General Juan Salvo Street 
(Interior), Prat Neighborhood

August 28, 
2021

Küme Kürrüf Indigenous Association 76 Santa Juana Street, Archipiélago 
De Chiloé Neighborhood

February 5, 
2022

Willi Mapu Ñuque Ruka Street No. 135 December 17, 
2022

Huilliche Indigenous Association "Ellcuin Chilhue 
Ye"

Professor Agustín Barrientos 
Barberos 01739

March 19, 
2023

Mapuche Kawesqar Yagan Alowikces Intercultural 
Indigenous Association

Thomas Bridges Passage 01614 July 15, 2023

Mapuche Huilliche Rañintuleufu Indigenous 
Association

Patagona No. 3995, Punta Arenas 
Punta Arenas

July 1, 2000

Mapuche Huilliche Huilli Rupe Indigenous 
Association

Not located, Punta Arenas July 22, 2000

Mapuche Huilliche Indigenous Association of 
Independent Workers Huilli Relmu

CAPITAN GUILLERMOS 0770

Punta Arenas,

May 26, 2001
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Mapuche Huilliche Pukem Indigenous 
Association

Not located, Punta Arenas August 10, 
2001

Kawashkar People Artisans Indigenous Association Not located, Punta Arenas August 23, 
2001

Mapuche Huilliche Pewu Antu Indigenous 
Association

Not located, Punta Arenas 08-07-2002

Futa Coyan Indigenous Association of Punta 
Arenas

Not located, Punta Arenas January 21, 
2003

Antilco Not located, Punta Arenas August 14, 
2003

Waywen Indigenous Association of Agricultural 
Producers of Punta Arenas

Puerto Varas No. 1156, Punta 
Arenas

June 8, 2006

Reuquen Willi Lafken Indigenous Association of 
Punta Arenas

Not located, Urban May 12, 2008

Ñuke Ruka Urban Indigenous Association Not located Urban June 20, 2008

Ketrawe Mapu Indigenous Association MIRAFLORES 110

Punta Arenas

July 19, 2012

Weche Pepiukelen Indigenous Associat ion Pérez de Arce No. 21, Rio de La 
Mano

June 12, 2014

Aucapan Indigenous Association Andrés Bello No. 0116 Interior November 5, 
2015

Mochulla Folil Indigenous Association Calle General Juan Salvo No. 278 
(Interior), Barrio Prat

08-28-2021

Küme Kürrüf Indigenous Association 76 Santa Juana Street, Archipiélago 
De Chiloé Neighborhood

February 5, 
2022

Willi Mapu Ñuque Ruka Street No. 135 December 17, 
2022
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Huilliche Indigenous Association "Ellcuin Chilhue 
Ye"

Professor Agustín Barrientos 
Barberos 01739

March 19, 
2023

Mapuche Kawesqar Yagan Alowikces Intercultural 
Indigenous Association

Thomas Bridges Passage 01614 July 15, 2023
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5 SUMMARY OF PREVIOUS INFORMATION DISSEMINATION AND 
PARTICIPATION ACTIVITIES

Below is a summary of activities carried out to date, demonstrating that the project has already begun a 
process of information dissemination involving some of the relevant stakeholders.

%0.1 Meeting with the Management of the Magallanes Salmon Farmers 
Association

This meeting took place on January 25, 2025, with a total of three participants, including various managers 
from the association. At this meeting, the progress of the project was presented and issues related to the 
coexistence of port and aquaculture activities were addressed, particularly in terms of maritime logistics.

Photo 5: Attendance record for the Epaustral Project
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%0.2 Meeting with Punta Arenas port workers' unions

This meeting took place on March 4, 2025, with a total of 11 participants, including the terminal manager and 
the port treasurer, among others. The meeting provided an opportunity to present the main components of 
the project.

Photo 6: Epaustral Project attendance record

Photo 7: Epaustral Project attendance record
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%0.3 Participation in the Third Meeting of the Magallanes Pact — May 2024

In May 2024, EPAustral participated in the third meeting of the Magallanes Pact, a public-private 
initiative led by the Regional Government of Magallanes and Chilean Antarctica (GORE).

On this occasion, Miguel Palma Morales (General Manager of EPAsutral) outlined the challenges facing port 
infrastructure and its contribution to the development of the green hydrogen (H2V) industry in the region. 
The meeting was attended by the Ministers of Economy, Nicolás Grau; Labor, Jeanette Jara; Education, 
Nicolás Cataldo; the Undersecretary of Energy, Luis Felipe Ramos; and the Vice President of CORFO, José 
Miguel Benavente. The main topics revolved a r o u n d  logistics infrastructure, human capital, and the 
alignment of regional supply for the installation of the H2V industry. This participation allowed EPAustral to 
position itself as a strategic player in the regional roadmap for clean energy.

Photo 8: Screenshot of the news section of the EPAustral website.
Source: https://www.epaustral.cl/epaustral-participo-de-la-tercera-reunion-del-pacto-de-

magallanes/

%0.4 Meeting with German Ambassador

In May 2024, EPAustral held a meeting with the German Ambassador to discuss international relations 
and cooperation for the regional port and logistics industry.

https://www.epaustral.cl/epaustral-participo-de-la-tercera-reunion-del-pacto-de-magallanes/
https://www.epaustral.cl/epaustral-participo-de-la-tercera-reunion-del-pacto-de-magallanes/
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The meeting addressed issues such as technology exchange, foreign investment, port infrastructure 
improvements, and possibilities for bilateral cooperation for port development in Magallanes. The 
participation of the diplomatic representative underscored international interest in the region and reinforced 
EPAustral's position as an entity that promotes global connections.

Photo 9: Instagram screenshot EPAsutral, meeting with German ambassador Source: 

https://www.instagram.com/p/C7AAKPPy7ZM/?img_index=1

%0.5 Meeting with the Maritime Authority of Punta Arenas

In May 2024, EPAustral held a meeting with the Maritime Authority of Punta Arenas to discuss port 
operations, maritime safety, and coastal infrastructure planning.

Aspects related to ship maneuvering, route control, and coordination between maritime authorities and 
the port company were reviewed. This meeting strengthened institutional cooperation, which is key to 
the safe and efficient development of regional port facilities.

https://www.instagram.com/p/C7AAKPPy7ZM/?img_index=1
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Photo 10: Instagram screenshot EPAsutral, maritime governor meeting Source: 
https://www.instagram.com/p/C7pYqpnh0ga/I

%0.6 Proposed agreement with GORE

In May 2024, Empresa Portuaria Austral (EPAustral) presented a proposed agreement with the Regional 
Government of Magallanes and Chilean Antarctica (GORE Magallanes), with the aim of establishing a 
strategic alliance to strengthen the region's public port infrastructure.

During the presentation of this proposal, EPAustral outlined the main reasons and rationale for the 
investment, emphasizing the need for a modern, resilient, and sustainable port system that can meet the 
present and future demands of the southern region. In this context, the role of the port as a driver of regional 
development and a hub for economic and scientific activities was highlighted, with a direct impact on job 
creation, maritime connectivity, and regional competitiveness.

These initial actions constituted a first participatory and institutional approach between EPAustral and 
the Regional Government, aimed at laying the foundations for a joint port development strategy. This 
process also made it possible to gather preliminary observations and align expectations with regional 
public and technical actors, promoting a shared vision of the social, economic, and environmental 
benefits derived from strengthening port infrastructure in Magallanes.

https://www.instagram.com/p/C7pYqpnh0ga/I
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Photo 11: Excerpt from EPAustral's presentation to the Regional Government.

%0.7 Presentation to the Punta Arenas City Port Commission

In June 2024, the General Manager of EPAustral gave a presentation at a session of the Punta Arenas 
City Port Commission.

The presentation focused on the green hydrogen industry, port expansion, and connectivity opportunities. 
The social, logistical, and economic impacts of the project were analyzed, and a space for dialogue was 
created with municipal representatives, neighborhood leaders, and local stakeholders. This event contributed 
to the legitimacy of the project and strengthened ties with the regional community.

Photo 12: Screenshot of the news section of the EPAsutral website. Source: 
https://www.epaustral.cl/con-foco-en-la-industria-h2v-gerente-general-de-la-

epaustral-expone-en-nueva-sesion-de-comision-ciudad-puerto-de-punta-arenas/

%0.8 Workshop co-organized with the U.S. Embassy in Chile

Also in June 2024, EPAustral and the U.S. Embassy in Chile held a joint workshop to promote the 
development of sustainable ports.

https://www.epaustral.cl/con-foco-en-la-industria-h2v-gerente-general-de-la-epaustral-expone-en-nueva-sesion-de-comision-ciudad-puerto-de-punta-arenas/
https://www.epaustral.cl/con-foco-en-la-industria-h2v-gerente-general-de-la-epaustral-expone-en-nueva-sesion-de-comision-ciudad-puerto-de-punta-arenas/
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The event addressed best practices, international standards, and technologies for efficient and sustainable 
port operations. Diplomatic authorities, company technicians, international experts, and representatives 
from the regional industry participated. This international collaboration strengthened the company's 
capabilities and opened up new opportunities for foreign cooperation.

Photo 13: Workshop with embassy

Source: https://www.epaustral.cl/empresa-portuaria-austral-y-embajada-de-estados-unidos-en-chile-
realizan-taller-para-promover-el-desarrollo-de-puertos-sostenibles/

%0.9 Press conference Announcement of Mardones expansion

In December 2024, EPAustral announced at a press conference a historic investment of more than US$100 
million to improve the infrastructure of the José de los Santos Mardones Terminal, within the framework of 
the agreement with the Regional Government of Magallanes and with a state guarantee. The works include 
reinforcing the dock slab, acquiring mobile cranes,  a n d  expanding berthing capacity, with an estimated 
doubling of cargo transfer in Mardones. In addition, reference was made to the strategic role of Mardones in 
responding to the projected increase in volume associated with the development of the green hydrogen 
industry.

Among those attending the press conference were: EPAustral General Manager Miguel Palma; Services 
Manager Marcela Mansilla; Sergio Díaz, Head of Terminals (Prat and Mardones); and representatives of port 
companies such as Ultramar, Ultraport, Ulog, and Inchcape.

https://www.epaustral.cl/empresa-portuaria-austral-y-embajada-de-estados-unidos-en-chile-realizan-taller-para-promover-el-desarrollo-de-puertos-sostenibles/
https://www.epaustral.cl/empresa-portuaria-austral-y-embajada-de-estados-unidos-en-chile-realizan-taller-para-promover-el-desarrollo-de-puertos-sostenibles/
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Photo 14: Press conference announcing the expansion of Mardones.

Source: https://www.epaustral.cl/anuncian-inedita-inversion-de-mas-de-us-100-millones-en-la-empresa-
portuaria-austral-de-magallanes/?utm_source=

%0.10 Port Logistics Community Meeting

In December 2024, a meeting was held with the Port Logistics Community. The meeting was attended by 
EPAustral's General Manager, Miguel Palma; Services Manager, Marcela Mansilla; Sergio Díaz, Head of 
Terminals (Prat and Mardones); as well as representatives from port companies such as Ultramar, Ultraport, 
Ulog, and Inchcape. Three main topics were addressed during the meeting: the reactivation of the Port 
Logistics Community (CLP) to strengthen coordination among the actors in the operational chain; the 
presentation of EPAustral's strategic projects, including initiatives aimed at improving the Mardones terminal; 
and the discussion of measures to reduce the carbon footprint of port operations.

Photo 15: Port Logistics Community meeting.

Source: https://www.epaustral.cl/trabajo-colaborativo-reactivando-la-comunidad-logistica-portuaria-
en-magallanes/?utm_source=chatgpt.com

https://www.epaustral.cl/anuncian-inedita-inversion-de-mas-de-us-100-millones-en-la-empresa-portuaria-austral-de-magallanes/?utm_source
https://www.epaustral.cl/anuncian-inedita-inversion-de-mas-de-us-100-millones-en-la-empresa-portuaria-austral-de-magallanes/?utm_source
https://www.epaustral.cl/trabajo-colaborativo-reactivando-la-comunidad-logistica-portuaria-en-magallanes/?utm_source=chatgpt.com
https://www.epaustral.cl/trabajo-colaborativo-reactivando-la-comunidad-logistica-portuaria-en-magallanes/?utm_source=chatgpt.com
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%0.11 2nd Punta Arenas Maritime Governance Meeting

In December 2024, a meeting was held between representatives of EPAustral and authorities from the 
Maritime Governorate of Punta Arenas. Although the publication does not detail all those in attendance or 
the points discussed, the meeting was part of the institutional dialogue on maritime and port planning. In this 
context, issues related to the coordination of maneuvers, operational safety, and future infrastructure works, 
including those planned for the Mardones Pier, were addressed.

%0.12 Meeting on the Reorganization of the Coastline

In January 2025, a meeting was held on the reorganization of the coastline in Punta Arenas, with the 
participation of the Regional Presidential Delegate, José Ruiz; the Seremi of Public Works; the Commander-in-
Chief of the III Naval Zone; and the General Manager of EPAustral, Miguel Palma. The meeting focused on 
coordinating policies between the MOP, the Navy, and EPAustral to integrate the port expansion plan—
particularly in the Mardones Pier sector—with coastal planning, maritime safety, and urban-regional 
development requirements.

Photo 16: Coastal reorganization meeting

Source: https://www.ovejeronoticias.cl/2025/01/epaustral-participa-en-proyecto-de-
reordenamiento-del-borde-costero-de-punta-arenas-junto-al-mop-y-la-iii-zona-

naval/?utm_source=chatgpt.com

https://www.ovejeronoticias.cl/2025/01/epaustral-participa-en-proyecto-de-
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%0.13 Meeting between the Municipality of Punta Arenas, Customs, 
SAG, and the Port Authority

In July 2025, a meeting was held with representatives of the Municipality of Punta Arenas, customs 
authorities, the Agricultural and Livestock Service (SAG), and the Port Authority, together with EPAustral. The 
objective was to begin socializing the port project, including investments in the Mardones Pier and other 
terminals, anticipating operational, customs, and health needs arising from the increase in cargo traffic.

%0.14 Meeting with the Presidential Delegation, Regional Ministerial 
Secretary of Public Works, and Regional Ministerial Secretary of Economy

In July 2025, EPAustral convened a meeting attended by the Regional Presidential Delegate, the Regional 
Ministerial Secretary for Public Works, and the Regional Ministerial Secretary for Economy. The meeting 
presented the progress of the company's strategic projects, addressing investment lines to improve 
public port infrastructure. Special emphasis was placed on the financing and regional impact of the 
planned works for the Mardones Pier, in relation to connectivity, logistics, and the development of the 
green hydrogen industry.

Photo 17: Presidential delegation Source: 

https://www.instagram.com/p/DL-6zWJR6HY/

https://www.instagram.com/p/DL-6zWJR6HY/
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%0.15 Participation in the Southern Cone Ports Corporation and 
Valparaíso Logistics Community Session

In August 2025, EPAustral General Manager Miguel Palma participated in a session of the Southern Cone 
Ports Corporation alongside representatives from the Valparaíso port logistics community and other entities. 
The meeting focused on the exchange of experiences between ports in southern and central Chile, with an 
emphasis on collaborative port models. Discussions centered on how the Mardones Project and the 
Magallanes port improvement program can contribute lessons learned and generate synergies for other 
ports, especially in the areas of operational efficiency, logistics governance, and sustainability.

Photo 18: Participation in the Southern Cone Port Corporation and Valparaíso Logistics Community Session

Source: https://www.instagram.com/p/DNoYXJFNPln/?img_index=1

%0.16 Port Logistics Community Meeting

In August 2025, a new meeting of the Port Logistics Community was held, with the participation of industry 
stakeholders and representatives from EPAustral. The meeting allowed for the continuation of collaborative 
work on operational coordination and the company's strategic projects, once again highlighting the role of 
the Mardones Terminal in regional logistics planning.

https://www.instagram.com/p/DNoYXJFNPln/?img_index=1
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Photo 19: Port logistics community meeting Source: 

https://www.instagram.com/p/DN1S4l8ZAtn/?img_index=2

%0.17 Participation and meeting at the Hyvolution 2025 Fair

In September 2025, EPAustral participated in the Hyvolution Fair, an international event dedicated to the 
development of green hydrogen and its applications. During the meeting, the company presented its 
advances in port infrastructure and its links to the energy industry, highlighting how projects in Magallanes—
including the Mardones Pier—are integrated into the national strategy for energy transition and sustainable 
logistics.

Photo 20: Participation and Meeting at the Hyvolution Fair Source: 

https://www.instagram.com/p/DOOgQEBjp_m/?img_index=2

https://www.instagram.com/p/DN1S4l8ZAtn/?img_index=2
https://www.instagram.com/p/DOOgQEBjp_m/?img_index=2
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%0.18 Co-organization and participation in
Session Committee Transforma H2V Magallanes 
Program Committee

That same month, EPAustral co-organized and participated in the Corfo Transforma H2V Magallanes Program 
Committee session. The session featured presentations on projects under development related to port 
strengthening and their relationship to the green hydrogen value chain. The meeting allowed for the 
alignment of efforts between the public and private sectors, highlighting the contribution of port works in 
Mardones to regional competitiveness.

Photo 21: Co-organization and participation in the Transforma H2V Magallanes Program Committee 
Session

Source: https://www.instagram.com/p/DO_OrPhEdWz/

%0.19 Co-organization and participation in the Magallanes Sustainable 
Port 2025 Seminar

Also in September 2025, EPAustral co-organized the Magallanes Sustainable Port Seminar, which 
brought together experts and authorities to discuss disaster risk management, cargo transport, and port 
sustainability. The event highlighted the importance of integrating infrastructure investments—such as those 
planned for the Mardones Pier—with sustainability and resilience policies, consolidating Magallanes as a 
benchmark in responsible port development.

https://www.instagram.com/p/DO_OrPhEdWz/
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Photo 22: Co-organization and participation in the Magallanes Sustainable Port 2025 Seminar Source: 

https://www.instagram.com/p/DOYyvThDvWE/?img_index=2

https://www.instagram.com/p/DOYyvThDvWE/?img_index=2
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6 Participation opportunities

Empresa Portuaria Austral (EPAustral) is permanently committed to establishing transparent, collaborative, 
and trusting relationships with stakeholders involved in the project. In this regard, this Stakeholder 
Participation Plan (PPPI) defines mechanisms aimed at ensuring effective, inclusive,  a n d  timely 
participation by relevant local actors, ensuring that project information is disseminated in a clear a n d  
accessible manner, a n d  that there are adequate spaces for dialogue, consultation, and feedback.

The process includes the design of a Plan to convene and involve project stakeholders in a participatory 
manner, with the aim of promoting effective dialogue, strengthening trust, and gathering feedback that 
contributes to the design and responsible management of the project.

%0.1 Face-to-face participation meetings open to the community

These meetings will be designed as open and participatory spaces, in which the project owner will present its 
main characteristics, supported by graphic material focusing on the main potential risks and impacts for the 
community, as well as mitigation measures for the impacts detected.

Afterwards, there will be an opportunity for questions, observations, and/or comments from attendees.

For those who do not receive an immediate response to their questions, it will be necessary to record their 
contact details so that the corresponding response can be sent to them in writing. This information will then 
be included in the public consultation report.

In accordance with the above, priority will be given to physical accessibility, the provision of understandable 
information, and technical assistance to respond to concerns in real time. In addition, minutes of 
participation and systematization of comments will be prepared to provide formal feedback on the design 
and implementation stages of the project.

The design of the meeting will consider three fundamental criteria:
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• Thematic relevance: this allows for the concerns, expectations, and contributions of participants 
regarding the operations and projections of the Mardones Terminal to be addressed in a relevant 
manner.

• Efficiency in communication: facilitating a clear and focused exchange of information, avoiding the 
dispersion of topics.

• Inclusion and representativeness: this ensures that groups with less institutional influence—such as 
communities, social organizations, or indigenous peoples—have a space where their opinions can be 
heard and their questions answered and properly recorded.

The meetings will be held at the facilities of Empresa Portuaria Austral, specifically in the Puerto Pratt 
Passenger Terminal Hall, located in Punta Arenas, as it is a venue equipped to receive the public, with ample 
capacity. It is also centrally located, easily accessible, and equipped with all necessary security measures. At 
the same time, it is a symbolic location in the city.

Each session will be facilitated by the EPAustral team, together with technical consultants from the project, 
and will include accessible informational material, audiovisual recording, and formal systematization of the 
observations raised.

Call for in-person meetings

A period will be planned and implemented to convene the local community, its social organizations, and 
establishments in the territory, together with other stakeholders such as indigenous peoples and civil 
society groups.

Mass and local media:

• Radio Magallanes,

• Radio Presidente Ibáñez

• Radio Soberanía.

• Channel 2

• Red Austral TV, 

Print and digital media:

• El Pingüino,

• La Prensa Austral
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• Regional digital portals (radiopolar.com, elpinguino.com).

The goal is to ensure wide dissemination among local communities and promote the participation of 
neighbors, social leaders, and territorial organizations.

Social media

• Facebook: https://www.facebook.com/Epaustral/

• Instagram: https://www.instagram.com/epaustral/

• LinkedIn: https://www.linkedin.com/company/empresa-portuaria-austral-epaustral

• X (Twitter): https://x.com/epaustral 

Support from the Municipality of Punta 

Arenas

The call for applications will be managed in coordination with the Municipality of Punta Arenas, through its 
Citizen Participation Unit and the Neighborhood Councils of the areas near the Mardones Terminal.

Posters printed at fixed locations

Informative posters will be used to invite the community to attend the meeting. These will be delivered 
and/or posted in places such as neighborhood headquarters, health centers, universities, etc.

Invitations via email

In addition to the aforementioned methods of notification, it is suggested that invitations be sent to 
interested parties via email. According to the information gathered, the Port does not currently have direct 
relations with social or territorial organizations, so it is not possible to guarantee a consolidated database 
of contacts. Notwithstanding the above, it is desirable to use this method of notification to complement the 
aforementioned proposals.

%0.2 Focused meetings with stakeholders by sector.

It is proposed to continue the "preliminary activities" carried out by the Port through the holding of meetings 
of a more private nature, i.e., not public events, with different groups separately, such as:

• Maritime Authority

• Local and regional government authorities

• Fishing companies

https://www.facebook.com/Epaustral/
https://www.instagram.com/epaustral/
https://www.linkedin.com/company/empresa-portuaria-austral-epaustral
https://x.com/epaustral
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• Green hydrogen companies.

• Free Trade Zone Association

• Shipping agencies and port logistics operators

The purpose of these meetings, as with community participation initiatives, is to disseminate information, 
create a space for consultation, and establish channels of communication.

Six meetings are planned, each tailored to a specific group of stakeholders, so that each has a specific space 
for dialogue and feedback based on their role, level of influence, and connection to the project.

%0.3 Dissemination of information

The dissemination of information is essential in meetings with stakeholders and aims to ensure that 
stakeholders have early and understandable knowledge of the objectives, scope, potential impacts, and 
benefits associated with the Mardones Terminal expansion project. In accordance w i t h  the provisions of 
Environmental a n d  Social Performance Standard No. 10 (ESPS-10) of the Inter-American Development Bank 
( IDB), the borrower—in this case, EPAustral—must maintain continuous interaction with stakeholders 
throughout the project's life cycle, ensuring that access to information is public, timely, and culturally 
appropriate.

During the project preparation and execution phase, EPAustral undertakes to provide information on at 
least the following aspects:

• The physical and technical characteristics of the project;

• The duration of the planned works and activities;

• The potential risks to local communities and the environment, along with the proposed 
mitigation and compensation measures;

• The development and employment opportunities that could be generated at the local level;

• The participation and consultation mechanisms established in the PPPI;

• The mechanism for handling complaints and claims available to the community. 

Frequency and updating

EPAustral will ensure that information is continuously updated, especially when there are significant changes 
to the project that may affect communities. In
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any case, at least one public update will be provided annually during the project's development.

The EPAustral team will be available to respond to queries, requests for information, or meetings with 
stakeholders, promoting a permanent and accessible channel of communication.

Likewise, the specific communication needs of groups with disabilities, literacy differences, or language 
differences will be considered, ensuring that all stakeholders can understand the content of the information 
provided and participate effectively in the dialogue.

%0.4 Consultation

The consultation process is also fundamental in meetings with stakeholders and its main objective is to 
gather feedback from stakeholders through dialogue. Through this process, EPAustral seeks to ensure that 
local communities, social organizations, authorities, and other relevant actors can express their opinions, 
concerns, and proposals regarding the development of the project.

In accordance with the provisions of Environmental and Social Performance Standard No. 10 (ESPS-10) 
of the Inter-American Development Bank (IDB), consultations must be meaningful, inclusive, and 
culturally appropriate, promoting active participation during all stages of the project life cycle.

Consultations are a two-way process, which considers the following as minimum principles:

• Promoting effective feedback from stakeholders so that their contributions contribute to the design, 
implementation, and monitoring of the project, especially in the identification and mitigation of 
environmental and social impacts;

• Be carried out continuously and progressively, as new risks, impacts, or relevant project decisions 
arise;

• Be based on the prior provision of clear, objective, and accessible information, disseminated well in 
advance and through channels appropriate for each community, so that interested parties have 
sufficient time and means to analyze the background information and participate in an informed 
manner;
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• Be developed in culturally relevant formats, ensuring that the information is understandable and 
adapted to local characteristics, taking into account different levels of literacy, possible digital 
divides, and special communication needs;

• Promote the inclusive participation of traditionally underrepresented groups, such as women, older 
adults, youth, persons with disabilities, and port workers.

For the IDB, open and meaningful consultation with stakeholders is an essential pillar of informed 
decision-making and good environmental and social governance. In line with this, EPAustral will 
establish spaces for dialogue with relevant local actors—including municipal representatives, 
neighborhood organizations, port unions, trade associations, and educational communities—in order to 
capture their perceptions, concerns, and expectations regarding the project.

The results and observations obtained in these consultations will be systematized and considered in the 
final design of the project and in the development of environmental and social management measures, 
ensuring that the opinions of the community are effectively integrated into the decision-making process.

%0.5 Dissemination and communication channels

In addition to face-to-face meetings to disseminate information and consult with stakeholders, EPAustral will 
use a variety of accessible, inclusive, and culturally relevant communication channels to ensure that the 
community can be informed and participate in a timely manner. These channels seek to facilitate ongoing 
dialogue between the company and local actors in the communities of Punta Arenas, Puerto Natales, and 
Porvenir, areas where the port operation is located.

The main proposed communication methods and mechanisms are detailed below:

a) Permanent institutional channels

• Email: 
info@epaustral.cl

Permanently operational for inquiries and requests for information.

• Institutional website: 
https://www.epaustral.cl/

mailto:info@epaustral.cl
https://www.epaustral.cl/
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Official platform where updates, technical documents, progress reports, and informational material 
about the project and its participation activities will be published.

• Official social media:

o Facebook: https://www.facebook.com/Epaustral/

o Instagram: https://www.instagram.com/epaustral/

o LinkedIn: https://www.linkedin.com/company/empresa-portuaria-austral-epaustral

o X (Twitter): https://x.com/epaustral

o YouTube: https://www.youtube.com/@empresaportuariaaustral7934

These platforms will allow for the sharing of updated information, informative capsules, audiovisual 
recordings of meetings, and educational materials on port activities.

%0.6 Programming

The Stakeholder Participation Plan (PPPI) will be implemented during November and the first week of 
December 2025, with November 24 as the tentative start date for consultation activities. The final 
details of the activity schedule will be defined by the project owner based on availability and coordination with 
participating entities. In addition, the publication date for consultation should be taken into account, 
which should be available during the week of November 10 of this year.

Likewise, and in accordance with the good practices established by Environmental and Social Performance 
Standard No. 10 of the Inter-American Development Bank (IDB), information related to participation 
activities—including invitations, informational materials, and supporting documentation—will be available 
for public consultation at least fifteen (15) days prior to the consultation event, in order to ensure informed, 
transparent, and timely participation by all invited stakeholders.

https://www.facebook.com/Epaustral/
https://www.instagram.com/epaustral/
https://www.linkedin.com/company/empresa-portuaria-austral-epaustral
https://x.com/epaustral
https://www.youtube.com/%40empresaportuariaaustral7934
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7 COMPLAINT AND CLAIM HANDLING MECHANISM

%0.1 Objective and principles

The purpose of the Complaints and Claims Mechanism (MAR) is to provide individuals, communities, and 
organizations interested in or affected by the project with an accessible, transparent, reliable, and 
effective channel for submitting complaints, claims, inquiries, and suggestions regarding the project's 
execution, impacts, and management measures.

The MAR is governed by the following principles, in line with the IDB's NDAS-10:

• Accessibility: multiple channels available for different levels of literacy and abilities.

• Transparency: clear information on processes, deadlines, and responsible parties.

• Timeliness: responses within reasonable timeframes and communication about the progress of 
the process.

• Impartiality: objective treatment of all submissions without discrimination.

• Confidentiality and protection: safeguarding of personal data and prevention of reprisals.

• Registration and traceability: follow-up with case number and centralized registration.

• Closure and feedback: information to the sender about the measures taken and the closure of the 
case.

%0.2 Channels for receiving complaints

EPAustral provides a channel through its website for receiving complaints, inquiries, and claims. 
However, it is also possible to submit a claim in person:

Formal (institutional) channels:

• Form web / section of contact: official official of EPAustral — 
https://www.epaustral.cl/contacto/.

https://www.epaustral.cl/contacto/
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Photo 23: Screenshot https://www.epaustral.cl/contacto/.

%0.3 Registration and reception

• Centralized registration: all complaints or claims received through any channel will be registered on 
the EPAustral claims management platform (internal system or database) and assigned a unique case 
number.

• Minimum registration details: date and channel of receipt, name of the claimant (or "anonymous"), 
contact details (if applicable), brief description of the matter, location, possible severity/urgency, and 
attached evidence/documents.

• Acknowledgment of receipt: within 10 business days, EPAustral will send an acknowledgment of 
receipt to the submitter (via email, phone, or physical notification depending on the channel used) that 
will include the case number and the name of the person responsible for follow-up.

https://www.epaustral.cl/contacto/

